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COURSE OUTLINE 
 
 
COURSE TITLE:  First Responder Operations:  Terrorism Consequence 
  Management 
 
COURSE OBJECTIVES: 

 
 At the completion of this course, the students will be able to: 

 
a) Describe the general types of biological, nuclear, incendiary, chemical 

and explosive (B-NICE) weapons and agents and the risks each present 
to first responders. 

 
b) Describe the potential targets of B-NICE, weapons/devises by terrorists 

or others. 
 
c) Describe circumstances and key indicators, which may signify an 

incident involves B-NICE, incendiary or explosive weapons/devises. 
 
d) Describe basic first responder actions upon discovery of an incident that 

potentially involves B-NICE, weapons or agents and the basic actions to 
follow for each general type of B-NICE agent, including:  Notifications 
and implementation of appropriate self-protective measures. 

 
e) Identify sources of assistance and/or information for B-NICE, incendiary 

or explosive weapons incidents. 
 
f) Define scene security considerations unique to terrorist incidents. 

 
g) Describe appropriate procedures and methods for control and decon of 

large numbers of people. 
 

h) Explain the purpose, need and benefits of unified command (reference 
FOG) in an incident involving B-NICE weapons or agents. 

 
i) Demonstrate basic hazard assessment techniques for each general type 

of B-NICE agent and demonstrate use of the North American 
Emergency Response Guidebook in an incident involving B-NICE 
agents. 

 
j) Describe when and how to use antidotes. 
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COURSE CONTENT             16 HOURS 
 

Unit 1:  Introduction and Overview 
  Course Overview ............................................................................ 
  The Emergency Response Challenge.............................................. 
 
Unit 2:  Overview of B-NICE Agents and Devices 
  Overview of B-NICE devices/agents.............................................. 
  Recognition Clues and B-NICE devices/agents(Activity).............. 
  Exercises 
 
Unit 3:  Initial Actions 
  Size up............................................................................................. 
  Perimeter Control (Isolate and Deny Entry) ................................... 
  Action Plan...................................................................................... 

 Secondary Devices.......................................................................... 
 Mass Decon Corridor...................................................................... 
 Exercises 

 
Unit 4:   Safety and Survival 

 PPE during Terrorism Incidents      
 Self Protection        
 Autoinjectors        
 Exercises 
 

Unit 5:  Special Considerations 
  Who Does What and Who’s Who — Federal/State........................ 

 Case Studies         
 Exercises         

 
 


